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Active Shooter/Prevention of Violence Program
Evidence Based Prevention Programs and Reaction Drills




Progression of Active Shooter Dirills




10/19/17

11117

01/10/18-
staff.

02/13/18

03/18

05/24/18

State Police & Sheriff Department Trainings

Officer Werkmeister training with NPHS staff /Active Shooter drill with staff at NPHS

Officer Werkmeister training with NPJHS staff/Active Shooter drill with staff at NPJHS

Officer Werkmeister and Posey Co. Deputies -Active Shooter Presentation/drill with NE

PD with School Resource Officers on lockdowns with South Terrace staff
Officer Werkmeister Staff Training at South Terrace with Q/A on Active Shooter
Officer Werkmeister and Posey County Deputies training with South Terrace Staff

Active Shooter drill with staff at South Terrace Elementary




11/07/17
02/18

02/18

02/15/18

02/21/18

02/22/18

02/23/18

05/02/18

Soft Lockdown @ NPJHS/NPHS
Soft Lockdown Drill @ North Elementary School

Hard Lockdown Drill @ North Elementary School
Hard Lockdown Drill @ NPJHS/NPHS

Soft Lockdown Drill @ South Terrace

Soft Lockdown Drill @ NPJHS/NPHS

Hard Lockdown Drill @ South Terrace

Soft Lockdown @ South Terrace




August 2017 Staff training on fire, evacuation, and soft/hard lockdowns at
each building and staff sign off.
July 25, 2017 Mr. Kavanaugh Reviews Safety Plans with administration

Aug.- Oct. 2017 Bullying Prevention Training District-Wide
January 10, 2018 Crisis Prevention (CPI) Training NPHS &
NPJHS Staff

February 8, 2018 CPI Training continues at NPHS/NPJHS

March 20, 2018 Indiana State Police- Officer Giddings- Cyber Safety with NPHS
and NPJHS students, faculty, and staff.







Glenn Boyster- Certified School Resource Officer/Sheriff Deputy

Doug Saltzman- Certified School Resourceg

: : Evaluation of Project Hoppe
Youth First Social Worker . (Helping Others Promote Peaceful
.~ Environments) & The School
FUNDING SOURCES

Resource Officer: Prevention of

. Violence Program
Safety Grants- Secured Schools Safety |

, Funding Source: Office of Juvenile Justice and Delinquency
Safe H aven G rant [ Prevention (OJJDP)

Secured School Safety Grant Program

United Way Grant ‘ Community Partners:

‘ Posey County Community Foundation
‘ Posey County Sherriff Department

Submitted: Tune 20 2017



Certified School Safety Specialists

Indiana School Safety Academy: https://www.doe.in.gov/safety

Mr. Kavanaugh, District School Safety Specialist- recertification September, 2017
Dr. Wannemuehler- Completed certification May 8, 2017

Mrs. Koester- Completed certification May 8, 2017

Mrs. MacMunn- Completed certification May 8, 2017







SSSG- Safety Equipment

Dec., 2017 All exterior doors changed to key card entry in elementary
buildings. State Police and Sheriff/Deputies given key cards.
May, 2018 Doors rekeyed at North Elementary

June, 2018 Installation of safety lock for NPJHS main office door.

2019 SSSG Safety Grant- Security Cameras, Safety Protable Radios, Staff Alert
Phone System at North Posey High School and Junior High School




|IC 5-2-10 County Wide School Safety Commission

1) Perform a cumulative analysis of school safety needs within the county. (2) Coordinate and make

recommendations for the following: (A) Prevention of juvenile offenses and improving the reporting of
juvenile offenses within the schools. (B) Proposals for identifying and assessing children who are at high

risk of becoming juvenile offenders. (C) Methods to meet the educational needs of children who have

been detained as juvenile offenders. (D) Methods to improve communications among agencies that work
with children.




|IC 5-2-10 Members of the County School Safety
Commission

1.School Safety Specialists from each school district
2. Juvenile Judge

3. Sheriff

4. Chief Officer of other law enforcement agency

5. Juvenile Probation representative
6. Family Services representative
7. Indiana State Police representative

8. Prosecuting Attorney




Safety In Our Schools Program- September 2018

Beth Sweeney- Emcee
Collaboration with North Posey PTOs

Participants: County School Districts Administration, Sheriff Department, Youth
First and State Police

Purpose: Communicate what is being done at the schools already in regards to
trainings, drills, policy and procedure. Additional information- How local law
enforcement officials respond to threats, How to effectively report threats,
Avoiding social media hysteria, and How to talk to your child about school
violence.




Threat Assessment

https://www.doe.in.qgov/sites/default/files/safety/screening.pdf

https://www.doe.in.qgov/sites/default/files/safety/1.pdf

https://www.doe.in.qgov/sites/default/files/safety/2.pdf

https://www.doe.in.gov/sites/default/files/safety/matrix.pdf




o Study Committee on Safety Tasks

> Review/Revise Standard Response Protocol: Run, Hide, Fight ( City of Houston Mayor’s Office of Public
Safety and Homeland Security/Indiana State Police) Vs. Lockout,Lockdown, Evacuate,Shelter (i love u
guys Foundation)

>Develop a Reunification Plan
>Active Shooter Drills/Progression of Drills/Staff/ Student participation?
>Adoption of Threat Assessment Protocol (threat by student or other person)

> Conduct a School District Threat/Risk Assessment (safety audit)




RESOURCES

http://iloveuguys.orqg/

https://www.doe.in.gov/safety

https://www.in.qov/isp/3191.htm




