We inspire all students to achieve their potential for

Vision

learning and life in a safe and supportive

environment.

Mission

We partner with our community to create a
dynamic and innovative educational experience,
empowering students to become educated,

productive, and responsible citizens.

Core Beliefs

We believe:

Our community is vital to our educational
success.

Everyone is valued and treated with
respect.

In always telling the truth.

In educational opportunity for all
Student-centered programs challenging
and inspiring learning.

In the pursuit of excellence through a
strong sense of pride

High Priorities
Enhancing the student experience
Investing in teachers and administrators
Fostering strong relationships among all
Maximizing resources

Metropolitan School District of
North Posey County

Board of Education —Board Meeting

Monday, March 10, 2025 — 6:30 p.m.
South Terrace Elementary School
8427 Haines Road, Wadesville IN 47638
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A GENDA
Call to Order & Pledge of Allegiance

Reading of the Vision, Mission, Core Beliefs, & High
Priorities

Patron Concerns
Approval of Minutes, Claim Docket, & Consent Items

Public Hearing for Additional Appropriation
e Public Comment
e Request Approval of Resolution

New Business

e Request Approval for an Elementary Robotics Summer
Camp

e Request Approval to Retain FSMC

e Request Approval of Resolution Authorizing HEA 1003

e Request Approval of Revised 6250 Verification of
Residency

e Request Approval of Teacher Internship Program

e Request Approval of 247Security Service Plan

Request Approval to Increase Budget for Ditch

Remediation Project

Request Approval of NPHS Roof Repair

Request Approval to Transfer Funds

Request Approval of Upcoming Projects

Request Approval to Purchase Corporation Vehicle

Request Approval of Revised Chromebook Care & User

Agreement and G-Suite for Education Documents

Personnel

Reports and Information

e Bond/Renovation Update

e Distance Learning & Telemedicine Grant Application
e ISBA Spring Regional Meeting — May 19, 2025

e Reschedule October 2025 Board Meeting

Future School Board Meetings
e Monday, April 14, 2025 @ North Posey Junior/Senior
High School

0 Executive Session — 5:30 p.m.
0 Regular Board Meeting — 6:30 p.m.

Adjournment




