Minutes — Meeting of the
Board of Education of the

Metropolitan School District of North Posey County, Indiana
December 18, 2024

A meeting of the Board of Education of the MSD of North Posey County, Poseyville, Indiana, was
held in the district office of MSD of North Posey County, on December 18, 2024. The following
Board members were present:

e Todd Slagle, Superintendent

e Michelle Walden, Assistant Superintendent
e Vincent F. Oakley, President

e Larry A. Kahle, Vice President

e Lindsey N. Bowers, Secretary
e Gregory U. Schmitt, Member
e Jenifer Neidig, Member

Executive Session

The Board convened the Executive Session at 5:30 p.m. for the purpose of IC 5-14- 1.5-6.1 (9) to
discuss a job performance evaluation of individual employees. The Board adjourned Executive
Session at 6:48 p.m.

Regular Meeting
The Board of Education convened for the regular meeting at 6:50 p.m. with President, Vince
Oakley, calling the meeting to order with the initiation of the Pledge of Allegiance.

Reading of the Vision, Mission, Core Beliefs, & High Priorities
Mr. Slagle read the Vision, Mission, Core Beliefs, and High Priorities.

Patron Concerns
There were no patrons present to address the Board.

New Business

Mz. Slagle presented the bids for the upcoming projects to the Board. The bids were opened in the
district office conference room on December 9, 2024, at 4:00 p.m. Submissions were received from
Danco, Garmong, ARC, Empire, and Deig. The bid tabulation sheet, prepared by Hafer, is
included below.
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Contractor DANCO GARMONG ARC EMPIRE DENG

Basc Bia $4,535,000.00 $4,365,000.00) $4,060,000.00 $4,454,000.00] $4,605,000.00
[Atternate Bids
ALT No. 1 - Area D - Restroom Renovations -$80,000.00} -$83,900.00} -$110,000. -$85,000.00
ALT No. 2 - Area C - Scence Lab Renovabons ~$373,000.00| -$354,000.00f -g?*.ﬁ -$650,000.00
ALT No. 3- Areas A 8 B . Class and Shop Renovalions 52,016,000.00 51,812,500 $1,878.500.00 52,327,000 $2,045,000.00
ALT No. 4 - Louver Infil -51,400.00) 31, -$12.250.00) -57,000. -$10.000.00
[TOTAL - Base Bid + Allernates $2,064,600.00| $2,113,700.00§ $1.730.950.00 $1 jr&ﬁ $1.785,000.00
Unit Price No. 1 Plumbing Piping and Coneret Siap Replacement ISF $135.00) 1780 $100.00) 2001 $150.00
Date of Completion October Y1st, 2025 9 months after NTP) August 1st, 202 August 151, 2025
c Days 240,00 310,00 270.00] #10.00) 2500

Mr. Schmitt made a motion to approve ARC Construction’s bid of $4,060,000.00 for the base bid.
Mrs. Bowers seconded the motion. It was clarified that the alternates are included in the base bid
price. Should the Board wish to exclude any alternates, the corresponding deductions are listed on
the bid sheet. The motion passed unanimously, 5 to 0.

Personnel

Mer. Slagle presented to the Board for approval the resignation of Colleen Sellers from her Special
Education teaching position effective December 20, 2024. Mrs. Bowers made a motion to approve
the resignation and Mrs. Neidig seconded the motion. The motion passed 5 to 0.

Next Board Meeting
The next Regular Board meeting will be Monday, January 13, 2025. Executive session, if needed,
will begin at 5:30 p.m. with the regular meeting to begin at 6:30 p.m. at the District Office.

Adjournment
A motion to adjourn the regular meeting was made by Mrs. Bowers, seconded by Mr. Kahle. The
meeting was adjourned at 7:04 p.m.

Vincent F. Oakley, President Larry A. Kahle, Vice President

Lindsey Bowers, Secretary Gregory U. Schmitt, Member

Board of Education
Jenifer Neidig, Member MSD of North Posey County
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