Minutes— Meeting of the
Board of Education
of the

Metropolitan School District of North Posey County, Indiana
November 10, 2025

A meeting of the Board of Education of the MSD of North Posey County, Poseyville, Indiana, was
held in the Board office of MSD of North Posey County, on November 10, 2025. The following
Board members were present:

e Todd Slagle, Superintendent

e Vincent F. Oakley, President

e Gregory U. Schmitt, Vice President
e [Larry A. Kahle, Secretary

e Lindsey N. Bowers, Member

¢ Rick Nightingale, Member

Executive Session

The Board convened the Executive Session at 5:30 p.m. for the purpose of IC 5-14- 1.5-6.1 (9) to
discuss a job performance evaluation of an employee. The Board adjourned Executive Session at
0:33 p.m.

Regular Meeting
The Board of Education convened for the regular meeting at 6:35 p.m. with President, Vince
Oakley, calling the meeting to order with the initiation of the Pledge of Allegiance.

Mr. Oakley asked everyone to remain standing for a moment of silence in honor of Frank Smith.
Mr. Smith was a retired State Trooper, a long-time supporter of MSD of North Posey County, a
substitute employee for many years, and the district’s first school resource officer.

Reading of the Vision, Mission, Core Beliefs, & High Priorities
Mr. Slagle read the Vision, Mission, Core Beliefs, and High Priorities.

Good News

e [FA members attended the meeting to share the many benefits of FFFA participation and to
highlight their recent convention experiences

e South Terrace Elementary was recognized as a Blue Ribbon School. Principal Jaques and
several teachers were in attendance. Mr. Oakley presented them with a framed resolution of
recognition, which was formally approved later in the meeting,.

e STEM Grant Award

e High School Spell Bowl — Top Score for Indiana Schools & Heading to State
¢ Junior High Spell Bowl — Class 3 State Champions

e High School Cheer Team — 3 in State
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e High School We the People — 2™ Place & Heading to State Competition

Patron Concerns
No patrons were present to address the Board.

Minutes, Claim Docket and Consent Items
Mr. Oakley asked the Board for a motion to approve the consent items listed:

e Minutes of the previous meeting on October 20, 2025.

e C(Claim Docket for the period of October 20, 2025, to November 10, 2025.

e The following FMILA and personal leave requests:
e Jennifer Werry: FMLA beginning November 13, 2025, to November 24, 2025.
e Katie Kuester: FMLA beginning November 18, 2025, to November 28, 2025.
e Kaylie Kissel: FMLA beginning April 23, 2026, to August 4, 2026.

e The following resignations:
e Kelly Shadley: Resign from her North Elementary cafeteria position effective

November 24, 2025.
[ J

The following hiring requests for the 2025-2026 school year:
e David Wilson: Long-term substitute to cover Mrs. Musgrave’s leave; January 6, 2026,
to March 27, 2020.
e Kiistina Griffin: Robotics coach for North Elementary School with Arnold Bangel,
IIT as a volunteer coach. Mrs. Gritfin will be paid 75% of the stipend as Mrs. May
received 25% prior to her resignation.

e Matthew Cox and Braxton Lee: Gitls’ wrestling coaches for North Posey High
School. They shall split the stipend 50/50.

e Ben Kahle: Boys’ golf coach for North Posey High School.

e Kara Fisher: Social Media/School Website manager for North Posey Junior High
School.

e The following overnight and/or out of state field trips:

e Victoria Schaefer to take North Posey High School Intermediate Chorus students to
the WEHT/WTVW studio in Henderson, KY on December 9, 2025, to record a
Christmas performance.

e Approval is requested to adopt the revised the “Temporary Work Agreements” procedures.
Due to updates in the Master Teacher Contract salary schedules, the previous language is
now outdated. The wording will be revised from “Level A on the current Bachelor’s Salary
Scale” to “current minimum licensed teacher rate.”

Mzt. Nightingale made a motion to approve the consent items as presented and Mr. Schmitt
seconded the motion. The motion passed with a 5 to 0 vote.

New Business

Mr. Slagle requested the Board adopt the Board of Education Resolution of Recognition to
recognize South Terrace Elementary School for being named an Indiana Blue Ribbon School. Mrs.
Bowers made a motion to approve the resolution, and Mr. Schmitt seconded the motion. The
motion passed 5 to 0.
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Mr. Slagle requested the Board approve a supplemental payment for all staff as follows:
e Certified Staff: 1.2% of Base Salary, with a minimum payment of $600.00
o DPart Time Certified Staff: $300.00

e (lassified Staff (including Bus Drivers, Cafeteria, and all other Non-Certified Staff): 1.2% of
Salary, with a minimum payment of $200.00

e Administrators and Classified Administrator — 1.2% of Salary

To qualify for the supplemental payment, employees must be actively employed by the district as of
November 10, 2025. Mr. Schmitt made a motion to approve the supplemental payments, which
was seconded by Mrs. Bowers. The motion passed with a vote of 5 to 0.

Mr. Slagle requested that the Board modity the existing High School Student Internship Program.
Under his proposal, the program would no longer be a paid internship effective January 1, 2026.
Mzrs. Bowers made a motion to approve the change, and Mr. Nightingale seconded the motion. The
motion passed with a vote of 5 to 0.

Mr. Slagle presented for approval the Resolution to Transfer Retitement/Severance Bond Debt
Service Fund to Education Fund. The Resolution is required in order to transfer the remaining
balance of $5,985.14 from the Debt Service Fund to the Education Fund. Mr. Schmitt made a
motion to approve the resolution, and Mrs. Bowers seconded the motion. The motion passed 5 to
0.

Mer. Slagle presented to the Board the proposed Staff Attire & Accessories policy for first reading.
Discussion followed. If no revisions are requested, the policy will be brought back to the Board for
second reading and approval in December. No action will be taken at this time.

Mr. Slagle presented the North Posey Fundraiser Policy to the Board for first reading. This policy
was originally brought before the Board in August as the “High School Fund-raising Policy”.
Based on the feedback collected, it has been revised as the policy presented now. If no revisions
are requested, the policy will be brought back to the Board for second reading and approval in
December. No action will be taken at this time.

Mr. Slagle presented a request from Mrs. Schroeder for the E-Rate Category 1 services for the 2026
funding year. Category 1 services cover the district’s Internet and Wide Area Network (WAN)
connections, which provide internet access to all schools. Through the federally funded E-Rate
program, the district receives a 60% discount on eligible services. This means the E-Rate program
pays 60%, and the district pays the remaining 40% of the total cost. The tech team issued a public
bid for a new 60-month (5-year) contract. After reviewing all proposals using their evaluation
rubric, the recommendation is to award the bid to Zayo/ENA, the current service provider. While
Zayo/ENA did not submit the lowest-cost proposal, their bid scored highest overall on the rubric.
The total current monthly cost is $3,775.00 with the district’s 40% share totaling $1,510.00. The
new proposed monthly cost is $3,300.00 with the district’s 40% share totaling $1,320.00. Mz.
Schmitt made a motion to accept the bid from Zayo/ENA, and Mr. Kahle seconded the motion.
The motion passed 5 to 0.
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Mz. Slagle requested the Board accept the proposal from PSG Energy Group to proceed with On-
Site Solar Panels at South Terrace Elementary School. The preliminary budget for the project is
$1,055,000.00. Mr. Schmitt made a motion to accept the proposal, and Mr. Nightingale seconded
the motion. The motion passed 5 to 0.

Mr. Slagle requested the Board approve the Letter to Proceed signifying the intent of MSD of
North Posey County to select PSG Energy Group into a contract for Engineering and Design of a
Solar Energy Solution by using the Indiana Approved Educational Shopping Cooperative
Purchasing Program (IAESC). Mr. Kahle made a motion to approve the Letter to Proceed, and Mr.
Nightingale seconded the motion. The motion passed 5 to 0.

Mr. Slagle requested Board approval of the quote from Slade Print for signage and ribbons
recognizing the Blue-Ribbon status of South Terrace Elementary School. The total quote amount is
$4,442.15. Mrs. Bowers made a motion to accept the quote, and Mr. Schmitt seconded the motion.
The motion passed 5 to 0.

Mr. Slagle requested Board approval of the proposals from Husk Signs for the installation of
electronic signs at three locations:

* North Posey High School — $34,720.00

* North Elementary School — $20,050.00

* South Terrace Elementary School — $33,430.00

Mzr. Schmitt made a motion to accept the proposals, and Mrs. Bowers seconded the motion. The
motion passed 5 to 0.

Mr. Slagle requested Board approval of the quote from Meyer Truck Equipment to purchase two
(2) snowplows and a salt spreader. The total quote amount is $19,153.00. Mrs. Bowers made a
motion to accept the quote, and Mr. Schmitt seconded the motion. The motion passed 5 to 0.

Personnel

Mr. Slagle requested Board approval to create a new district position titled “School Facilities Yard
Keeper.” The position will be responsible for the maintenance of school grounds, athletic fields,
and the High School Field House to ensure safe, clean, and well-maintained spaces for students,
staff, and visitors. The full job description was provided to the Board and shall be incorporated
into the minutes by reference. Mrs. Bowers made a motion to approve the creation of the new
position, and Mr. Kahle seconded the motion. The motion passed 5 to 0.

Mr. Slagle requested Board approval to eliminate the current Network Systems Administration
position and replace it with a new position titled “Technology Specialist Level I11.” He also noted
that a revision to the Technology Director job description is required in conjunction with this
change. If approved, Mr. Slagle plans to reassign Mrs. Schroeder from Technology Director to the
newly created Technology Specialist Level 111 position, and to promote Mr. Cox from Network
Systems Administration to Technology Director. Mr. Schmitt made a motion to approve the
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changes as presented, and Mrs. Bowers seconded the motion. The motion passed 5 to 0. Changes
shall be made effective January 1, 2026.

Professional Leave
Mz. Slagle presented the following professional leave requests for approval.

Name School Date/Reason Location Approx Cost/Fund

Geoff Barnes Tech November 11-12, 2025 Vincennes Sub Costs for Mrs. Wilson
Pamela Wilson STES VU Design & Innovation Education Fund

Training
Harold Welch JHS November 12-13, 2025 Vincennes Van Use & Sub Costs
Joseph Allen VU Design & Innovation Education Fund

Training
Sean Fisher NPHS November 17, 2025 Jasper Sub Costs for Mr. Wallace
Brad Wallace SIEC Civil Construction Education Fund

Meeting
Amanda Lynn CO December 3-4, 2025 Plainfield $543.00

TASBO Finance Seminar Operation Fund

Upon a motion made by Mr. Nightingale and seconded by Mr. Kahle, to approve the professional
leave requests with a 5 to 0 vote.

Reports and Information
e Bond/Renovation Update

Next Board Meeting

The next Regular Board Meeting is scheduled for Monday, December 8, 2025, in the District
Office conference room. An Executive Session will begin at 5:30 p.m., followed by the Regular
Meeting at 6:30 p.m.

Adjournment
A motion to adjourn was made by Mr. Kahle, seconded by Mrs. Bowers. The meeting was
adjourned at 7:10 p.m.

Vincent F. Oakley, President Gregory U. Schmitt, Vice President

Larry A. Kahle, Secretary Lindsey Bowers, Member

Board of Education
Charles “Rick” Nightingale, Member MSD of North Posey County
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